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Introduction 
 
Aim  
To establish a consistent approach to the way the learner’s work is marked, so that pupils 
feel valued and have a clear understanding of how well they are progressing. To ensure all 
pupils have their work marked regularly to help them reach or exceed their full academic 
potential. Marking will help pupils to improve their work and will inform teacher planning 
and monitoring.  
 
Rationale  
‘Assessment for Learning describes all those processes by which teachers and learners use 
information about student’s achievement to improve their achievements. So it’s about using 
information to adapt your teaching, to adapt the work of your pupils to put the learning back 
on track … to make sure the learning is proceeding in the right direction and to support that 
learning. So it’s what happens when you don’t just lecture students and rattle through the 
material and then ask them if they understood OK.'  Dylan William, Nov 2006  
 
At Byron College we recognise that teachers’ marking of pupils’ progress and attainment and 
pupils’ assessment of their own progress and attainment are central functions in the 
learning process and therefore use marking as a tool for formative assessment. The focus of 
written feedback is on helping pupils gain a clear understanding of how well they have 
gained knowledge, concepts and skills.  
 

 Marking is most effective when the pupil knows:  

 The purpose of the task  

 How far they have achieved this  

 How to move closer towards their goal of learning.  
 
Marking and implementation of this policy is the responsibility of all teachers.  
 
 



The Marking Process  

‘Ofsted recognises that marking and feedback to pupils, both written and oral, are 
important aspects of assessment. However, Ofsted does not expect to see any 
specific frequency, type or volume of marking and feedback; these are for the school 
to decide through its assessment policy. Marking and feedback should be consistent 
with that policy, which may cater for different subjects and different age groups of 
pupils in different ways, in order to be effective and efficient in promoting learning.’ 
 (Ofsted: Clarification for Schools)  
 
Written Feedback should:-  

 Be predominantly encouraging and constructive  

 Be personal and address pupil by their chosen name  

 Give positive feedback & may include suggestions for improvement which should be 
evident in future work 

 Challenge the pupils to think for themselves  

 Involve all adults working with the children in the classroom (ie. TAs) 
 
Marking:-  

 Must be regular, kept up-to-date, and promptly returned to pupils  

 Pupils need to understand marking systems, both the criteria for marking as well the 
comments and grades or marks awarded.  

 There should be a common approach to marking written work, particularly spelling, 
in all subjects (marking for literacy)  

 Important and significant errors in language should be corrected in all subject areas. 

 Late or copied work should be identified.  

 Practical, project-based subjects need to have regular marking, even if a whole 
project may extend over a period of time.  

 Marks should be recorded in a mark book or on ClassIS where appropriate 

 Where appropriate KS4 & 5 work set should include grades which will act as an 
indication of current attainment 

 
Assessment:- 

 Formative comments will be given that show what has been done well, what still 
needs improving and shows pupils how to improve their performance and move on 
in their learning.  

 Encourage pupils to engage with teacher if they are unsure of what comments mean 

 Pupils’ work for external examinations should be marked using the marking criteria 
of the examinations.  

 Internal moderation may be needed to produce consistent standards between 
different teachers.  

 From KS1 to KS3 NC Levels will be used to grade assessments. 
 
 
 
 
 



Frequency of Book Marking:-   
The type and extent of written feedback will vary from subject to subject.  
Wherever possible, this should take place three times per half-term.  
 
How the books should be marked:-   
At the end of each section of work that is marked, teachers need to give:-  
 

 Marking should be as encouraging and positive as possible.  

 Improvement(s) that could be used to raise attainment.  

 Formative assessment which will be done three times a year. Comments written on 
work will be based on Level descriptors and will help the pupils understand what 
areas need to be focussed on in order for them to improve. 

 
 
 
 
Spelling, Punctuation and Grammar – a guide for teachers and for peer assessment 
 

 
Correct work 

X or · or  (question number circled) Incorrect work / correction needed 

~~~~~~ or sp (or both) 
(wiggly line under word or phrase) 

spelling mistake 

______ or ww (or both) 
(underlined word or phrase) 

wrong word or phrase 

ᴧ Add missing word or phrase 

// New paragraph needed 

P Missing punctuation 

? Doesn’t make sense / Unfinished 

/ space needed 

VF verbal feedback has been given 

 
 
 
 
 
 
 
 
 
 



Roles and Responsibilities:- 
 

Role Responsibility  

Teacher Ensure work is marked at least three times per half term.  
Ensure that formative assessment is used to help pupils focus on areas 
which need improving. 
To share good practice with book marking in meetings  

Heads of 
Department 

Heads of Department to check marking of books during work sampling 
and ensure the marking policy is being followed. 

Teaching 
Assistants 

To read through the comments written by teachers in order to guide 
any pupils they are working with in the class.  
To assist with marking and correcting work. 

Leadership 
Team 

Devise and implement a programme to monitor the implementation of 
the Whole School Marking Policy.  
Carry out work sampling as part of Departmental Reviews.  

Pupils Under guidance from teachers, sometimes mark their own work, or a 
peer’s. 

 
 
How pupils are levelled or graded during summative assessments:- 
 
EYFS 
A National Curriculum level and sub-level (including P Scales) 
 
Key Stage 1 
A National Curriculum level and sub-level (including P Scales) 
 
Key Stage 2 
A National Curriculum level and sub-level 
 
Key Stage 3  
A National Curriculum level and sub-level  
 
Key Stage 4  
GCSE grades  
 
Key Stage 5 
AS/A Level grades 
 
Presentation  
All work should be presented clearly and neatly written in a legible hand. Pupils should be 
encouraged in keeping their work professional and to take pride in it. 


